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MEMORANDUM

County Administrator’s Office

To: Board of Supervisors

From: Anthony Romanello
County Administrator, ICMA-CM

Subject: Monthly Statistical Report

Date: January 16, 2009

In an effort to streamline the flow of information staff provides to you on a monthly basis, | have
consolidated several reports of statistical data from various departments into this document. This
report will be provided to you in the Board package for the second Board of Supervisors meeting
each month.

In addition to the regular reports we have previously provided, this month’s report includes
quarterly updates from the Department of Economic Development as well as on proffers, more
details on Fire and Rescue calls and staffing, and information from our Transportation Office on
several projects.

Please let me know if you have any questions.
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FINANCIAL UPDATE

NOVEMBER 2008 SALES TAX RECEIPTS

Local Oct-08 Nov-08 Nov-07 A11/08 vs11/07 %
*Stafford $891,324 $920,175 $757,390 $162,785 215
Adjusted $790,641 $819,492 $757,390 $62,102 8.2
Fredericksburg $700,820 $707,995 $832,746 ($124,751) (15.0)
Spotsylvania $1,185,449 $1,130,717 $1,363,195 ($232,478) (17.1)
Prince William $3,754,426 $3,846,663 $3,975,702 ($129,039) (3.2)
Virginia $85,266,626 $79,616,374 $86,866,213 ($7,249,839) (8.3)
Local YTD 2008 YTD 2007 A YTD %
*Stafford N/A $9,268,005 $8,842,401 $425,604 4.8
Adjusted N/A $8,764,590 $8,842,401 ($77,811) (0.9)
Fredericksburg N/A $9,368,287 $10,213,551 ($845,264) (8.3)
Spotsylvania N/A $13,191,412 $13,694,707 ($503,295) (3.7)
Prince William N/A $41,573,160 $42,445,222 ($872,062) (2.1)
Virginia N/A $930,605,247 $951,050,739 ($20,445,492) (2.1)

* Stafford sales receipts include an additional $100,683. This correction is a result of sales tax
revenue being incorrectly applied by the state to another locality. The total correction is
$604,099 and will be reimbursed to Stafford over a six-month period between July-December
2008.
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CODE ADMINISTRATION UPDATE
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STAFFORD COUNTY CODE ADMINISTRATION
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CODE ADMINISTRATION UPDATE

STAFFORD COUNTY CODE ADMINISTRATION
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CODE ADMINISTRATION UPDATE

PERMIT ACTIVITY REPORT
December 2008
Month Year-to-Date
Dec-08 Dec-07 % YTD Previous %
Change YTD Change
PERMIT ACTIVITY
PERMITS ISSUED 518 810 (36) 9,886 14,399 (31)
CONSTRUCTION VALUE $50,638,094 | $17,711,948 186 | $338,017,991 | $523,729,124 (35)
FEES $176,150 $188,312 (6) $2,469,897 $3,650,132 (32)
NEW CONSTRUCTION
RESIDENTIAL
SINGLE-FAMILY
DWELLINGS 22 46 (52) 457 147 (39)
MULTI-FAMILY
DWELLINGS 0 0 0 0 11 (100)
CONSTRUCTION VALUE $3,578,895 $9,794,239 (63) $96,313,837 | $188,360,668 (49)
COMMERCIAL
COMMERCIAL 2 0 100 21 34 (38)
CONSTRUCTION VALUE $4,000,000 0 (49) $42,472,105 | $119,248,429 (64)
ADDITIONS/ALTERATIONS
RESIDENTIAL 202 334 (40) 4465 6455 (31)
COMMERCIAL 182 207 (12) 2649 3351 (21)
CONSTRUCTION VALUE $43,059,199 $7,917,709 444 | $189,425,741 | $209,990,127 (10)
CERTIFICATES OF
OCCUPANCY
NEW SINGLE-FAMILY
DWELLINGS 61 89 (31) 525 765 (31)
NEW MULTI-FAMILY
DWELLINGS 0 1 (100) 17 158 (89)
NEW COMMERCIAL 3 1 200 28 27 4
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PLANNING AND ZONING UPDATE

The Department of Planning and Zoning reports the following statistics for the month of
December 2008. The number of applications submitted for the Technical Review Committee
(TRC) meeting resulted in five major site plans. The following table details the breakdown from
2004 to the present, which shows the dramatic decrease in November submissions.

Type of Plans submitted for TRC FYO5 | FY06 | FYO7 | FY08 | December

December 2008 Total Projects 2 2008

1 meeting per month mtgs. (no mtgs.)

Preliminary subdivision plans 1 2 0 0 0

Residential construction plans 1 3 2 1 0

Non-Residential major site plans 2 7 6 5 0
Total 4 12 8 6 0

The following shows the comparison of applications submitted in graphic form.

December TRC

il

@ Preliminary Subdivision
B Residential Construction
0O Non-Residential Major
0O TOTAL

FY05 FY06

FY07

FY08

FY09
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PLANNING AND ZONING UPDATE

Workload Indicators

PI’OjECt type 2007 2008 % diff 2008 2007 2008 % FY08 FY09

apprvd | apprvd ;008 apprvd submission submission diff. Submitted Submitted % diff.

Dec Dec Nov Dec Dec 2008 July-Dec July-Dec

Grading plans/ 0 1 +100 1 0 0 0 3 2 -33
Site plans-major &
minor (non-residential) 5 12 +58 3 4 8 +100 38 43 +13
Infrastructure Plans 0 2 +200 1 2 0 -200 7 10 +43
Construction plans ) 2 0 200 1 2 2 0 10 6 40
including cluster (resid)
Final subdivision plats 1 2 +100 2 1 4 +400 11 15 +36
Minor subdivision plats 1 0 -100 2 1 0 -100 6 2 -67
Preliminary subdivision 0 0 0 0 0 1 +100 3 4 +33
plans
Rezonings 0 0 0 0 0 0 0 6 4 -33
Conditional use permits 1 0 -100 0 1 0 -100 12 9 -25
Comp plan land use
amendments & 0 2 +200 0 0 0 0 2 4 +100
compliance
Family divisions 2 0 -200 2 0 0 0 16 1 0
EII;QiDEDNAC 10 4 -60 8 9 6 -33 56 44 -21
PAE** 0 0 0 0 0 0 0 0 0 0
Certification of 0 1 +100 0 0 0 0 0 1 +100
appropriateness
Technical Change to
Prelim. Subdiv Plan 0 0 0 0 ! 0 0 2 +200
Waivers/Appeals 0 0 0 0 0 0 0 2 8 +400
Zoning Permits 184 154 -16 146 583 N/A N/A N/A N/A N/A
(approved)
Zoning Complaints 56 31 -45 28 53 N/A N/A N/A N/A N/A
Zoning
Inspections 59 31 -47 28 56 N/A N/A N/A N/A N/A
Violations 32 23 -28 13 8 N/A N/A N/A N/A N/A
BZA Appeals 0 0 0 0 0 1 +100 0 3 +300
(total approved) 0 0 0 0 (2) (+200)
Special Exceptions 0 0 0 1 1 0 -100 5 3 -40
(total approved) 0 0 0 (5) 3) (-40)
Variances 0 0 0 1 0 0 0 0 5 +500
(total approved) 0 0 0 0 3) (+300)

*Boundary line adjustments/dedications/vacations
**Private Access Easements approved by Planning Commission
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@ 2007 - December
W 2008 - December

Work Load Indicators
December Submissions

o m M=

The charts showing the trends for submissions for December FY08 and FY09 and submissions to

date in the FY08 and FY09 fiscal years are shown below. It is evident that December was a slow
month for application submissions but remains constant over time comparing the fiscal years.
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PLANNING AND ZONING UPDATE

Non-Residential Plans Approved

Non-residential site plans approved this reporting period include 3 major and 10 minor
development plans. A total of 306,895 square feet was approved for December site plans. The
major and minor plans approved are detailed below:

Project Name Square Number/type of Use Type of plan
Feet bldgs.
Celebrate VA sites 12- 60 One Fuel center Major
14
Geico Facility 13,085 Right of way Office & Data Facility Major
Expansion-Revision dedication only
Central Stafford 290,000 | Twolthree stories Laboratory/storage & Major
Commerce Ctr. (Tridex) warehouse
Telecommunications 0 8 antennae & Telecomm Tower Minor
Facility-Banks equipment Facility
Telecommunications 0 6 antennae & Telecomm Tower Minor
Facility-Nash equipment Facility
Telecommunications 0 6 antennae & Telecomm Tower Minor
Facility-Chatham equipment Facility
Telecommunications 0 6antennae & Telecomm Tower Minor
Facility-Wyatt Lane equipment Facility
Telecommunications 0 6 antennae & Telecomm Tower Minor
Facility-M&M Auto equipment Facility
Telecommunications 0 6 antennae & Telecomm Tower Minor
Facility-Berryman equipment Facility
Stafford County Landfill 1,225 | Addition & storage Landfill Minor
shed
Stafford County Landfill 2,125 | Addition to metal Landfill Minor
baler
Stafford County 400 Storage shed School Minor
Widewater Elem.
School
Greystone, Inc. 0 Change of use Mulch & stone sales Minor
TOTAL | 306,895
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PROFFER UPDATE
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CONSTRUCTION PROJECT UPDATE

CONTRACT PROJECT SCOPE| CONTRACTOR | WORK START CONTRACT ESTIMATED | ANTICIPATED % | ACTUAL % |CONTRACT AWARD
DATE FIXED COMPLETION COMPLETE COMPLETE AMOUNT
(Design &/or COMPLETION DATE (Construction) (Construction)
Construction) DATE
ACTIVE PROJECTS
Develop and design Plan Review -
new branch of the Lukmire Design Only 12/2008 Bid
Library public library Partnership 5/3/2007 5/3/2008 Documents - 1/09 90% 90%| $ 808,581.00
Bids for
construction have
Library been released N/A Apr-09 N/A Jul-10 0% 0% N/A|
Fire & Rescue Construction of
Station - Courthouse |new Fire & Rescue [ Teng Construction
Road Station LLC 11/13/2007 May-09 May-09 85% 85% $4,666,897.00)
Former Sheriff's Renovation of
Department Office  |former office space
Space RenovationsT |of the Sheriff Warren-Flynn 8/19/2008 120 days = NTP | 120 days = NTP 0% 0%| $ 1,328,384.00
Construction of
Traffic Signal at
Lyons and
o Plantation i
Traffic Signal Brothers Signal 10/22/2008 Dec-08 Dec-08 100% 100%| $ 167,864.35
Resources
Building of parking International
area and boardwalk| (DESIGN THRU
to park and CONSTRUCTION
Government Island  |historical site. DOCS) N/A N/A N/A 0% 0%| Committee
County wide
Communications communication
System system with towers Motorola N/A N/A Jun-10 42% 42% $23,594,335
PROJECTS IN PRELIMINARY DESIGN STAGE
Design of J&DR
Court Complex to
J&DR Court be located on Rte.
Complex (New) 630 N/A N/A N/A N/A 0% 0%
Feasibility Study
for Museum to be
located on Rte. 630
or in vicinity of Study preformed to
County Museum and |F&R / J&DR Court point of review and
Visitor Center (New) |(New) HVC-Chinault N/A N/A 2007 99%| 99%|acceptance.
Construct Bike /
Pedestrian trails Preliminary
Bike and Pedestrian |from Belmont to design plans
Trails Ferry Farms. N/A N/A N/A being done now 0% 0%] Design plans.
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FIRE AND RESCUE UPDATE

Monthly Call Summary — December 2008

Dec-08 Nov-08 Dec-07 Goal
Total Calls: 1042 931 936 NA
Calls in excess of eight minutes: 301 300 383 NA
Response percentage under eight minutes: 71% 68% 59% 90%
Calls in excess of fifteen minutes: 25 34 52 NA
Address Election District Type of Call Response Time
15 CLEAR LN Hartwood Local Alarm 15.05
207 LAKE SHORE DR George Washington Local Alarm 15.23
119 STEFANIGA FARMS DR Rockhill Medical Emergency 15.4
59 WOODROW DR Griffis/Widewater Medical Emergency 15.42
51 PRESTON CIR Falmouth Dead on Arrival 15.58
1001 NORTHSIDE DR George Washington Medical Emergency 15.63
2 YOSEMITE RIDGE DR Griffis/Widewater Alarm Bell Sounding 15.78
1329 BRENT POINT RD Griffis/Widewater Medical Emergency 15.88
1469 1958 Griffis/Widewater Auto Accident 95 15.98
19 HICKORY LN Rockhill Medical Emergency 16.03
523 FERRY RD George Washington Medical Emergency 16.1
292 CROPP RD Hartwood Tree Across Roadway 16.48
20 SANFORD DR Hartwood Alarm Bell Sounding 17.07
1225 COURTHOUSE RD Aquia Medical Emergency 17.4
5 GLADE DR Rockhill Brush Fire 18.18
26 OMID PL Hartwood Medical Emergency 18.88
708 EDWARDS DR Falmouth Local Alarm 18.98
1226 BRENT POINT RD Griffis/Widewater Medical Emergency 19.18
12 HAY BARN RD Rockhill Medical Emergency 21.27
116 SPRINGFIELD LN George Washington Medical Emergency 22.08
101 LONGVIEW DR Rockhill Medical Emergency 22.35
136 CHAPEL GREEN RD George Washington Public Service 24.72
126 THE VANCE WAY George Washington Public Service 25.43
Mutual Aid Fauquier County Medical Emergency 26.67
Mutual Aid Fauquier County Residential Fire 26.87
Stafford County Fire and Rescue
Monthly Call Summary by First Due - December 2008
Calls 8 Mins or Less by First Due
First Due Dec-08 | Nov-08 Dec-07 Goal
Zone 1 - Falmouth 76% 75% 60% 90%
Zone 2 - Stafford 76% 70% 57% 90%
Zone 3 - Widewater 33% 37% 27% 90%
Zone 4 - Mt. View 68% 53% 59% 90%
Zone 5 - Brooke 56% 20% 58% 90%
Zone 6 - Hartwood 41% 48% 36% 90%
Zone 7 - White Oak 45% 35% 33% 90%
Zone 8 - Rockhill 44% 41% 41% 90%
Zone 9 - Aquia 78% 76% 77% 90%
Zone 10 - Potomac Hills 86% 78% 83% 90%
Zone 12 - Berea 79% 82%]|NA 90%
Zone 14 - North Stafford 63%|NA NA 90%

* Zone's reflect Fire and EMS calls combined.
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FIRE AND RESCUE UPDATE

Stafford County Fire and Rescue
Monthly EMS Summary - Decemeber 2008

Patient Contacts Transports

Dead at Scene 5 Fauquier Hospital 0
Patient Refusals 352 Mary Washington Hospital 576
Transferred to another Unit 35 Potomac Hospital 14
Transports 590 Helicopter Transports 0
Total 982 Total 590
[Percent of Patients Transported | 60%|

[Clincal Saves | 4

1) 12/24/2008 (22441) — 41 year old male patient. Return of spontaneous circulation
began prior to arriving at Mary Washington Hospital ER. Patient expired on 12/28/2008.
Zone 2 - Stafford, Response Time: 6.25

2) 12/28/2008 (22641) — 44 year old female patient. Return of spontaneous circulation
began prior to arriving at Mary Washington Hospital ER. Patient remains at Mary
Washington, ruling out a pulmonary embolism.

Zone 2 - Stafford, Response Time: 5.42

3) 12/28/2008 (22642) — 50 year old male patient. Return of spontaneous circulation
began prior to arriving at Mary Washington Hospital ER. Patient had a 80-90% blockage
of his right coronary artery. Patient was taken to cath lab and a balloon pump was placed
for 24048 hours. Balloon pump was removed and patient remains at Mary Washington.
Zone 14 - North Stafford, Response Time: 7.36

4) 12/28/2008 (22668) — 27 year old female patient. Return of spontaneous circulation
began prior to arriving at Mary Washington Hospital ER. Patient admitted into ICU.
Poor prognosis. Patient has swelling in the ventricles of her brain. Patient remains at
Mary Washington on a ventilator. Zone 12 - Berea, Response Time: 6.32
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FIRE AND RESCUE UPDATE

Stafford County Fire and Rescue

Unit Staffing Percentage by Station - December 2008

CO1 - Falmouth

Unit Staffing %
E1l 96%
M11 100%
M11B 4%
All 6%
R1 91%

CO2 - Stafford Fire

Unit Staffing %
E2 95%
T2 97%

CO3 - Widewater

Unit Staffing %
E3 26%
M3 0%
A3 17%

CO4 - Mt.View Fire

Unit Staffing %
E4 58%
M4 100%
TL4 2%
CO5 - Brooke
Unit Staffing %
E5 0%
R5 0%
M5 100%
M5B 3%
A5 10%

CO6 - Hartwood

Unit Staffing %
E6 41%
M6 100%
M6B 11%
A6 2%

January 2009 Monthly Report

CO7 - White Oak Fire

EMSI1 - Stafford Rescue

Unit Staffing %
M1 0%
Al 9%

EMS4 - Mt.View Rescue

Unit Staffing %
M4B 0%
A4 0%

EMS7 - White Oak Rescue

Unit Staffing %
M7 11%
A7 27%

EMSS8 - Rockhill Rescue

Unit Staffing %
E7 | 51%
CO8 - Rockhill Fire
Unit Staffing %
ES | 33%
CO9 - Aquia
Unit Staffing %
E9 100%
M9 21%
A9 25%
CO10 - Potomac Hills
Unit Staffing %
E10 A47%
R10 54%
TL10 31%
M10 100%
M10B 0%
Al0 1%
CO12 - Berea
Unit Staffing %
Q12 | 100%
CO14 - North Stafford
Unit Staffing %
E14 | 100%

21

Unit Staffing %

M8 23%

A8 10%
Legend
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SHERIFF’S OFFICE UPDATE

Included with this Memorandum is the 2008 Year End Report of Calls for Service responded to
by the Sheriff’s Office. This report is structured to reflect the activity in each of the individual
Supervisory District.

You will find the Calls for Service in each District for the year 2008 and 2007 that will provide a
base for comparison in activity growth or reduction.

Individual points of interest:

Over all Calls for Service increased in 2008 by 8%.
Drug response was up 17%

Alarm calls increased by 17%

Response to service calls had a 17% increase
Criminal calls rose by 4%

A reduction of 8% in Drunk Driver incidents.

Traffic stops rose by 4% and Auto Accidents declined by 15%.

The statistical report is attached.
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SHERIFF’S OFFICE UPDATE

CALLS FOR SERVICE

January 1, 2008 — December 31, 2008 vs. January 1, 2007 — December 31, 2007
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ECONOMIC DEVELOPMENT UPDATE

The Economy

As of December 31, 2008 the private sector has completed 729,267 square feet of new
commercial space in the County. Another 662,490 square feet is under construction and site
plans have been submitted for an additional 2,934,098 square feet of space.

Some of the completed buildings include the Stafford Hospital Center; our second Lowes store;
Best Buy; North Stafford Business & Technology Center building 2; first commercial corporate
hanger at the Stafford Regional Airport; FedEx Ground addition; Geico data center addition and
2 industrial flex buildings over 50,000 SF each. New projects underway include a new Wal-
Mart super center on Warrenton Rd. and Wal-Mart super center addition on Kings Highway;
Country Inn & Suites; Staybridge Suites; Pohanka Honda; Stafford Medical Pavilion; McQ
Associates and the second office building at Quantico Corporate Center.

At place employment for the quarter ending June 30, 2008 was 35,290 an increase of 458, or
1.3%, over the second quarter of 2007.

38,000

il 35,290
36,000 34,832
34,000
32,000 +
30,471

30,000 +

28.836
28,000 -+
26,000
24,000 +
22,000
20,000 +

2nd Qtr. 2nd Qtr. 2nd. Qtr. 2nd Qtr. 2nd Qtr.
2004 2005 2006 2007 2008

The total number of businesses in Stafford is 2,242 which is 110 more than June 30, 2007, a
5.2% gain.

2,500

2,242

2,070 2,132
2,000 1,942
1,784
1,500 4
1,000 +
500 -
0+

2nd Qtr. 2nd Qtr. 2nd. Qtr. 2nd Qtr. 2nd Qtr.
2004 2005 2006 2007 2008
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ECONOMIC DEVELOPMENT UPDATE

The average weekly wage is $812, an increase of $41 or 5.3 % over June 30, 2007.

$900
$800 -

$771

$700 622 $677
$600 - $570
$500
$400
$300
$200
$100

$0 -

2nd Qtr. 2nd Qtr. 2nd. Qtr. 2nd Qtr. 2nd Qtr.
2008

$812

2004 2005 2006 2007

According to the Virginia Employment Commission, Stafford’s unemployment rate for
November 2008 was 3.9%, compared to the 2007 rate of 2.6%. The Virginia unemployment rate
for November 2008 was 4.6% and the U.S. average was 6.5%. The Civilian Labor Force for
November 2008 was 66,460, up from 65,188 in November 2007.

Taxable sales in Stafford for the quarter ending September 30, 2008 were $228,593,320, an
increase of $4.4 million or 1.9% from the quarter ending September 30, 2007. Ten of the 30
classifications increased, while 20 declined compared to the same period last year. The largest
business classification decreases were Building Material and Supply $4.4 M; Merchant
Wholesalers - Durable Goods $1.7 M; Misc. Store Retail $946 K and Gasoline Sales $805 K.
The largest increases were in Electronic & Appliance Stores $9.6 M; General Merchandise
Stores $4.9 M and Food Stores $807 K. (M = million and K = thousand)

MarKketing/Initiatives

FPED VII - The Force Protection Equipment Demonstration will be held at the Stafford
Regional Airport May 19-21, 2009. The show last August attracted over 600 vendors and 11,000
hotel nights to our region.

Redevelopment

Master Redevelopment Plan - Work on Phase |, data collection and analysis, has been
underway since April 15, 2008. Although the Phase | schedule has slipped a little due to issues
related to multi-agency coordination, the overall Redevelopment Plan remains on schedule for
completion in June 2009. Draft Phase | deliverables were reviewed by staff with edits returned
to the consultants.
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ECONOMIC DEVELOPMENT UPDATE

Boswell’s Corner - Staff continued to work with the BRAC Coordinator to obtain information
on MCB Quantico’s encroachment study. We are seeking advice from MCB Quantico to
incorporate into the Zoning Ordinance update. MCB Quantico plans to brief the Board of
Supervisors on January 6, 2009. Staff also met with an organizer of Marine Corp reunions
concerning a lack of available hotel rooms in the northern end of the County. Staff explained we
would need quantitative data in order to approach potential hotel investors.

Courthouse Area - A survey document existing rights-of-way and utility easement boundaries
for Jefferson Davis Highway (US Route 1) and Courthouse Road (State Route 630) within the
redevelopment area was completed. Initial findings from the survey indicated that many of
VDOT’s previous surveys do not connect. A follow-up meeting will be held with the County
Attorney’s staff to decide on our next course of action. This is a critical item since the
Streetscaping project will likely require the acquisition of small amounts of additional right-of-
way.

Falmouth Area - After almost a year of negotiations with VDOT, a new stop sign was installed
on West Cambridge Street and Washington Street. This stop sign is one of seven stop signs
requested by the County at the request of local home owners. These stop signs will improve
pedestrian safety by slowing the traffic, most of which is avoiding the congested US-1/US-17
intersection. Progress was also made on the Belmont-Ferry Farm Trail project during the
quarter. Staff walked the project area with the consulting engineers to identify problem sites.
Staff and the engineer will be following up with VDOT in January to reach agreement on how to
accommodate the problem sites into the final designs.

Southern Gateway - Staff met with VDOT and County Transportation staff concerning work
planned for US-17, as approved by the voters in the County transportation bond referendum.

Business Retention and Expansion

The department hosted the 5™ Annual Defense Industry Reception at the newly relocated Globe
and Laurel Restaurant on October 22". The event was cosponsored by the Stafford County
EDA, the law firm of Hirschler Fleischer and the Globe and Laurel Restaurant.

The event was the most successful to date with over 100 in attendance enjoying the great food
and networking opportunity. Those assembled also received status briefings from the leadership
of The Quantico/Belvoir Regional Business Alliance, Quantico Government Contractors
Association and the Chamber of Commerce Military Affairs Council, all of significant interest to
the defense industry.

Planning for the new Regional Business EXPO (Spring 2009) is ongoing. The event will be held
at University Hall on the campus of UMW College of Graduate and Professional Studies. In
addition to the expo area, participants will have the opportunity to attend educational seminars
hosted by area businesses, as well as the Virginia Department of Business Assistance.
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ECONOMIC DEVELOPMENT UPDATE

The BRE visitation program objective will focus on follow up meetings with the Defense
Industry sector, which continues to expand jobs within the county.

Tourism

Visitation Statistics

The number of visitors in Stafford County has increased substantially in the last 12 months.
Attraction based visitation grew by 25% from 2007 to 2008; from 213,872 to 268,842. Our
tourism sites include golf courses, wineries, and heritage tourism properties and there were many
reasons for this growth. Potomac Point Winery opened mid-year 2007, and we are now able to
record an entire year of visits to this remarkable site. Another reason for increased visitation was
the Ferry Farm discovery announced July 2, 2008. In 2008, visitation at George Washington’s
Boyhood Home dramatically increased by 45%. Chatham reports steady increases in visitation
for the last several years. From 2007 to 2008, their site visits increased almost 10%. The one
picture that is not so rosy is golf; the number of rounds was down at all of our courses.

One of the most salient facts to reflect upon is the number of visitors who are coming to the
Stafford County Visitor Center, which was relocated to Gari Melchers Home and Studio last
year. According to closely tracked figures, 4,950 visitors came to the center and received
information, maps, brochures, etc. about Stafford while the 2007 total was 2,434. The relocation
from the Wingate to Gari Melchers has proven to be a great change.

Wayfinding

After almost a full year of working with our Wayfinding Signage Consultants, Frazier and
Associates, a final design will be presented to the Board of Supervisors February 17, 2008.
When the Board of Supervisors approves the sign design we will move as quickly as funding
mechanisms allow ensuring these signs begin to point the way to our many wonderful
attractions.

Museum

The Museum Committee is moving toward becoming a 501(c) 3, (not for profit) corporation. In
early 2009, an RFP that will solicit bids from museum consultants that can assist in writing a
financial/business plan for the museum. The Committee is working to tell the “story of Stafford”
on a very prominent wall at the brand new Stafford Hospital Center. The Stafford Hospital
Center has donated a very exciting and well traveled location to assist in telling our story.
Funding for all three of these projects is now in place.

Preserve America Grant

Application was made, in the amount of $200,000, for a Preserve America Grant to facilitate
opening Government Island to the public. The application deadline was mid-November 2008
and the grant awards are to be announced early in 2009.
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ECONOMIC DEVELOPMENT UPDATE

Marine Reunions

The response that we are receiving for Marine Corps reunions remains very strong from our
advertising program in publications that have a core readership of retired marines. We have
gotten leads from marines who have specifically called our office asking for information, due to
a referral given from another reunion group who stayed in Stafford. Very targeted advertising,
good follow-up and follow-through with these groups are key to continuing to receive referrals.
We also directly market to the emails and home addresses of reunion coordinators that list their
reunion plans in these same periodicals.
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HUMAN RESOURCES UPDATE

November 2008

Full-Time
Fund Authorized Vacancies Vacancy Rate
Strength
General* 721 57 8%
Utilities 141 15 11%
Total 899 74 8.23%
* One part time position upgraded to full-time (Registrar’s Office).
December 2008
Full-Time
Fund Authorized Vacancies Vacancy Rate
Strength
General** 715 59 8.25%
Utilities 141 12 8.51%
R-Board 37 2 5.41%
Total 893 73 8.17%

December 2008 Turnover Rate: 0.90%
December 2008 Turnover Rate: 1.80%

The turnover rate measures the number of separations during a month. These separations
include voluntary and involuntary terminations.

The vacancy rate measures the percent of vacancies as a result of the employee turnover.
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HUMAN SERVICES UPDATE

NOVEMBER 2008 NOVEMBER 2007 % CHANGE
Number of Child Protective
Services Complaints 29 32 -0.4%
Total Number of Children in
Foster Care 79 88 -10.2%
Number of Children Receiving
Child Day Care Assistance 208 242 23.1%
Private Day School
Placements 44 34 20 4%
Residential Placements
Excluding Foster Care
Children 14 11 27.3%
Residential Placements
Outside of the Community 28 18 55.6%
Number of Families Served
by Family Assessment &
Planning Team 11 18 -38.9%
Number of New Applications
for Public Assistance 526 470 12.0%
Number of Food Stamp
Households Served 2138 1777 20.3%
Value of Food Stamp Benefits
Issued $656,701 $495,376 32.6%
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UTILITIES UPDATE

The December Utilities Operations Report follows:

1. Both water treatment facilities and both wastewater treatment facilities met all permit limits and
Health Department requirements for the month.

2. As of today, both the Smith Lake and Abel Lake reservoirs are full. Average water sales for
December totaled 5.9 million gallons per day (MGD) — a 6.3% decrease over the 6.3 MGD average
in December 2007. During the same period, the number of accounts increased by 1.4% to 32,096.

3. Of 139 authorized full-time positions in Utilities, there are currently 7 vacancies.

4. Remaining Water and Wastewater Capacity:

¢ Water System — 1,956 EDU’s
¢ Aquia Wastewater Treatment Facility — 1,447 EDU’s
+ Little Falls Run Wastewater Treatment Facility — 5,566 EDU’s
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UTILITIES UPDATE

UTILITIES ENTERPRISE FUND

December 2008

Fiscal Year To Date

Current % FY 09
Month FY 09 FY 08 Change Budget
A. No. of Accounts: 43 32,096 31,639 1.4% 32,558
C. Availability applications:
1. Water 35 269 249 8% 720
2. Sewer 33 248 205 21% 585
UTILITY PLANT OPERATIONS
A. WATER
1. Total Volume (MG): 258.0 1,808.6 1,965.9 -8% 4,447
2. Sales (MG): 181.4 1,439.2 1,534.7 -6% 2,269
3. Cost per 1000 Gal.: $1.20 $1.06 $0.85 25% $1.06
B. WASTEWATER
1. Little Falls Run Facility:
(a) Volume Treated (MG): 122.99 616.7 666.8 -8% 1,264
(b) Cost per 1,000 Gal. $0.98 $1.21 $1.16 4% $1.17
2. Aquia AWT Facility:
(a) Volume Treated (MG): 150.71 880.2 954.2 -8% 1,908
(b) Cost per 1,000 Gal. $1.16 $1.27 $1.07 19% $1.25
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PUBLIC INFORMATION UPDATE

STAFFORD NEWSPAPER COVERAGE

DECEMBER 2008
DATE PUBLICATION HEADLINE
12/2/2008 FLS New Keepers of the Knowledge - John Smith Going for the Gold
12/3/2008 FLS Technology Zones Could Boost Stafford
12/3/2008 FLS Crucible appeal could go before Supreme Court timeline
12/3/2008 FLS Stafford wants to renovate schools projects
12/3/2008 Sun Wal-Mart Begins Construction at Stafford Lakes
12/4/2008 FLS Stafford approves development district
12/4/2008 Sun Board approves Urban Services Area
12/4/2008 Sun Board considers big change
12/5/2008 FLS Recycling rises in Stafford, City
12/6/2008 FLS State money woes slow interchange
12/6/2008 FLS Ready for drug war center details
12/6/2008 FLS Crunched by the numbers
12/6/2008 FLS Housing picture in state "mixed"
12/7/2008 FLS Sidewalks could improve health
12/9/2008 FLS Stafford asks for support on Courthouse Road interchange
12/9/2008 FLS Smith Lake Park to get new turf
12/9/2008 FLS Commute gets longer for area workers
12/10/2008 FLS Growth came before downturn
12/10/2008 FLS Stafford Schools Change Grades
12/11/2008 Wash Post  |N.Va seeks more money for BRAC
12/14/2008 FLS Quantico lot open for area wokers
12/15/2008 FLS Some in Stafford will lose water for awhile
12/16/2008 FLS Sheriff's Office wants to chat
12/17/2008 FLS Stafford planners reined in with vote
12/17/2008 Sun Board discussion heats up
12/18/2008 FLS Stafford supervisors vote against at-large chair
12/18/2008 FLS Crow's Nest efforts get funds from Fish and Wildlife Service
12/18/2008 FLS Educators say proosal may require local job reducations, budget reducations
12/19/2008 FLS State cuts area road projects
12/19/2008 FLS A bump in the road for new hospital
12/19/2008 FLS Preserving Civil War efforts
12/20/2008 FLS Should reservoir be filled to top
12/21/2008 FLS Housing slump levels Spotsylvania, Stafford prices
12/22/2008 FLS Home-composting secrets provided in recent class
12/22/2008 Sun Park on Hiatus
12/23/2008 Sun Crow's Nest sees a "nest egg"
12/26/2008 FLS Digging in
12/28/2008 FLS Hope and plans for economic comeback
12/31/2008 FLS A silver lining for U.S. 17 drivers
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